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miOR/lNDUII FOR: Deputy Director (Plans) 


SUBJECT: 


REFERENCE: 


Transmittal of Staff Study Concerning 
the Personnel Ceiling 

ED/P memo of 11 February 1952, Subject: 
Personnel Ceiling 


respectin?thrS2ot^%^+b contained in referenced memorandum 

respecuing the effects cf the personnel ceiling upon the current 

tr=m.MtSd hSeS?hTsSM“?udy 

po^b^lhe of the subject. Ihe varioue pJJSeS 

t-ioSi between the present ceiling and our opera- 

tions for^SuSLf^ presented, together mth onr considered recoanenda- 

^P®'^i^ically, the study points out that any ceiling must be 

JeSSties 

stituting Agency acceptance of OSO personnel requirements. 

of a revised\aMp^nt^n recommendation, we request acceptance 

ra-:sHS=^ 

quarters and field) has averaged □□ npr^o (Head- 

that OSO has observed the necfssi^ for rSt?SnT“cSSn^r°'“*'’^*® 


Acting Assistant Director 
Special Operations 


Attachment 
Staff Study 


cc: ADD/P(A) 
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W7 1952 


Deputy Director (Plans) 


FROM: Acting Assistant Director for Special Operations 

SUBJECT; Application of the Personnel Ceiling 
to the Office of Special Operations 


1. PROBLEt:. 

a. The personnel ceiling established on 21 January 19^2 is not 
considered by OSO to be in consonance Tjith either present or planned 
coiaraitments and functional responsibilities of this Office. 

ceiling is maintained, damage may well result to signi— 
fxcant operations, even though this may not become apparent immediately. 
Operatxoml pla^, and the planning function itself, are, moreover dxs- 
located by the inconsistency betF/een the present and contemplated Table 
oa Organization on the one hand and the personnel ceiling on the other. 

2. FACTS BEARBJG ON THE PROBLEFil. 

a. The Office has never been staffed to a point commensurate with 
xts responsibilities, which have recently been increased, while the 
persomel ceiling as app^ed virtually coincides with the personnel now 
on duty or xn process. (Annex l) 

^ preparation of this study, the ever-present necessity 

for more effxcxent utilization of current personnel assets has been fullv 
recognxzed. It shoiild also be remembered, how-ever, that this Office has” 
long e^eavored to create a permanent and secure espionage organization 
through gradual expansion of its operational coverage. Should the list- 

following operational tasks appear to be a citation 
01 xratxal efforts at perhaps too late a date, the plain fact of the 
matter xs that OSO personnel assets are spread too thin at the present 
txme to meet many of the most rudimentary requirements of the profession. 

+K ^ number of functions of common concern to all the elements of 

assumed by OSO and cannot be adequately or 
discharged without additional personnel. A certain number 
of tte necessary people can, of course, be obtained through mutual ad- 
j^teent between contributing Offices; nonetheless, adequate handling 

xn contrast to past neglect will, in most cases, require 
more persons than have previously been committed. 

■■i'; '-n I 


Approved For ReleasI 


□ t.'-; 

: CIA-RDP8ORO1731R0O51OD05OOO3-6 

DATE 2 1 REVIEWER! 


Approved Ev Release Z 


2^P2/®By2tUaciA-RDP80R03 


MR001 100050003-6 



a<, ^ functions peciiLiar to OSO, there are some, such 

t Requirements Control, i^hich are considered essen- 

tial^ to the management of current operations in their present scope and 

filled Tables of Organization, such as the Operations and Plans Staffs, 
are functioning with a minimum of personnel and a maximum work load. 

ersonnel requirements in the former category are estimated to be ri 
while the requirements of the latter, being a derivative of our funda- 
mental approach to ^e operational problem, cannot well be estimated owing 
to the very uncertainty of that approach in terms of personnel. 

facilf+-i^?f>^^ necessary expansion of operational and support 

^ ^ coverage of priority targets and the exploitation of 
mSt ^ constantly increasing demand for replace- 

ment personnel, there are a great number of projected operations directlv 

activities TwSSe 
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tHAR ? 

COMMENTS 

I hav6 asked ADD,A^(/!. ) 'bo p;ive me 
an opportunity of discussing this 
paper when he has had tine to stt;dy 
it. If you want an; one else .from 
yOur suaff to attend, such a riieeting 
please advise me. ^ 


A/hlSO 
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